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Community Mental Health and Wellbeing 
in the Context of Covid-19

The need for a Whole System Response
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Outline of Content

• Setting the challenge in context-predictions for increased demand.
• The importance of considering social determinants of mental health  

and the civic response to this  – a focus on debt, poverty and other 
factors in mental health.

• Protecting Mental Health and Wellbeing - action at a community 
level to prevent loneliness, mental ill-health, self-harm and suicide.

• Our local service level response.
• Future plans and consideration of the role of the Health and 

Wellbeing Board – “the ask”.
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Mental Health in Context
• Estimates how large the 

surge of extra “Covid-
19 generated” demand 
for primary / secondary 
mental health services 
is going to be

• Supports a discussion 
on how the whole 
system can best work 
together to meet this 
additional demand over 
the next 5 years
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What are we forecasting?
Suppressed existing demand has bounced back and we are expecting to see..

• Significant volume of additional needs presenting which will challenge 
communities and systems over the next 5 years

• At community level, over 5 years the number of additional people who will 
develop a mental illness which requires help / support from any part of “the 
system” are:

• Working age adults – 23% 
• Older Adults - 22%
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The Experience of COVID
Carers

• Locally carers are reporting burnout, stress and fear to the carers’ service.  
They have taken on more caring responsibility as a consequence of 
reduced service provision and would desperately like all services to reopen 
fully.  However, that comes with increased levels of anxiety and fear around 
infection and putting the cared for person at risk.  

• Healthwatch is consulting with carers locally regarding their experience 
during Covid and will be able to provide more detail when the consultation 
responses are known.
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The Response

•Place Based

• Civic Level

• Community Level

• Services
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Response: The importance of a civic level response
- social determinants of mental health

• Social determinants of health - The “conditions in which people are 
born, grow, live, work and age” 

•  Such as- socioeconomic status, education, the physical environment, 
employment, and social support networks, as well as access to 
healthcare

• There are clear social gradients across health outcomes which have 
been mirrored during COVID-19 

• Financial security as a key determinant of mental health – impact of 
Covid -19
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The Response

•Place Based

• Civic Level

• Community Level

• Services
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Response: Community Actions Protecting Mental 
Health and Wellbeing

There are three broad categories of factors which protect mental well-
being:
1. Individual control and community ownership
2. Individual resilience and community assets
3. Participation and inclusion

Mental well-being is fundamental to achieving a healthy, resilient and 
thriving population. 
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Cont….

1. Individual control and community ownership
2. Individual resilience and community assets
3. Participation and inclusion

Covid Community Champions 
Virtual support networks via commissioned services
Digital Inclusion
SBC and VCSE response to those people who are required to shield

Response: Community Actions Protecting Mental 
Health and Wellbeing
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Protective Factors for Mental Health and Wellbeing
Each of the below will have been impacted or changed as a result of our C-19 response lockdown
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The Response

•Place Based

• Civic Level

• Community Level

• Services
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Increasing Capacity to Respond
• Commissioned services e.g. Bereavement services, Training Hub
• Reviewing capacity needs within social care workforce
• Development of new services e.g. loss and bereavement in care homes
• Early intervention 

• Targeted workplace support e.g. through Better Health at Work: mental health 
policy development; countering workplace pressure and expectations (e.g. pressure 
to be a frontline hero) 

• Business Support e.g. promote support offered through SBC 
• Access to employment e.g. promote support offered through SBC 
• Financial advice e.g. promote Tees Credit Union, CAB 
• Safe at home e.g. promote Harbour, A Way Out, Adult’s Services, Children’s Services 

• Collaboration via Integrated Mental Health Strategy Group
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Who Should We Be Targeting?
 At-risk groups include individuals and families: 
•  with a pre-existing mental or physical health condition
• directly impacted by COVID-19 as patients, health care workers, key 

workers 
• who are isolated
• who are economically impacted 
• who are disproportionately impacted directly or indirectly (BAME, 

refugee and asylum seekers, shielding, survivors of domestic abuse)
• Carers 
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Stockton-on-Tees: The Challenges 
• Reduction in active living has an adverse effect on mental health
• As lockdown eased seen referrals increase to beyond previous levels with people 

presenting with greater need
• Frustration that a lot of local services / networks closed during the pandemic. 
• Significant increase in requests for social care, mental health act assessments 

and admissions for assessment and treatment 
• Increase in people whose substance misuse was compounding their mental 

health (psychosis) 
• Increased alcohol consumption
• Remote assessments and working, often harder to assess.
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Stockton-on-Tees:  The Challenges
• Greater reliance on technology and significant investment across the system 

(Attend anywhere / Skype / Zoom / Teams)
• Increase in Public Protection Notifications and welfare checks 
• Loss and bereavement within the population which will see an increase in 

demand on services in the future.
• Continuing to support care home staff and residents
• Frontline staff may experience post-traumatic stress disorder
• Responding to the ever changing picture to adapt service offer
• Impact on all service provision, public sector, private sector and VCSE.  Many 

VCSE organisations have seen a reduction in income due to closed retail 
premises.
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Next Steps
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Mental Health & Wellbeing Developments
‘Resilience Hub’ & CMHF
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The Ask
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Commitment to Emotional Wellbeing 
and Mental Health

Commitment to Partnership
• Give the mental health impacts of the pandemic / lockdown the same level of priority as 

physical health
• Commit to supporting good mental health and wellbeing for all, especially communities 

facing the greatest adversity and barriers
• Think long term - this is a 5 year surge in demand, not a wave that will come and go in a 

few weeks.  
• Commit long term to a wellbeing-led planning approach, that develops all policies through 

a ‘lens’ of wellbeing inequalities, Understand the potential to work together to enhance the 
support available to reduce negative impact e.g financial insecurity  

• Recognise we have to tackle this as a system issue, in partnership with each other (and 
give our population a coordinated, joined-up response)


